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Board Conference Call Minutes
November 9, 2011

Roll Call-Diane B

Diane called the roll.  The following members were present: Ellen, Diane B., Linda, Louise, Mandy and Mary Lou.

Welcome & Agenda Review-Ellen
Ellen welcomed Board members to the meeting and added one item to the agenda.  Curtis Curry, Southwest Regional Representative-Elect has resigned from the Board, as he is no longer with the Arkansas Department of Human Services.  Ellen contacted the other candidate on the ballot, Linda Simmons, to determine her interest in serving as the SWR Representative.  She is discussing the offer and will contact Ellen with her decision shortly.

Guests- 
USDA Update: Tina Namian-Tina was not available for the call.

FRAC Update: Geri Henchy-Geri was not available for the call.
Review and Approval of Minutes-Diane B
Minutes for the October 12th meeting were reviewed and approved, with clarification to the NPA Website Update information.  Mandy made the motion to approve and Louise seconded her motion.  
Review and Approval of Treasurer’s Report-Connie
The Treasurer’s Report was not available at the time of the meeting.
Committee Reports

Membership-Connie

Connie was unable to attend the conference call.  However, an updated list will be coming soon as members are the in the process of renewing.
Old Business

NPA Website Update-Renee

Renee and Connie had a conference call with John, our new Webmaster, regarding adding Pay Pal to our webpage as an option for payment.  John will be researching the project with the goal of having it ready before the conference registration information is released to the membership.  Renee also reported that the sub-committee decided to keep the old website up for at least another year in order to re-direct inquiries to the new cacfpnpa.org address.
2012 NPA Conference-Ellen

Ellen reported that the planning committee will have their next conference call on Tuesday, November 15th @ 1:30 EST.  She plans to have conference calls every other Tuesday at that time and asked participants to post the calls to their calendars in advance.

Ellen talked to Julie Brewer to confirm their preference for coordination between the Association and FNS.  Julie would like for communication on all topics to be addressed to Tina, as our official liaison.  Julie also confirmed that there will not be a USDA training day as FNS prefers that federal sessions and break-outs be scheduled over the course of the conference.  Ellen has emailed Tina requesting that FNS notify the USDA Regional Offices to save the conference dates and will be calling Tina to review the list of topics the Association would like to have addressed by FNS.  She will report at the next planning conference call.  The Board discussed the possibility of sending the Message of the Month to FNS Headquarters and Regional contacts to ensure they are current on Association activities; a final decision will be made pending further discussion.
New Business

Call for Presenters-Linda
Linda has reviewed the “Call for Presenters” form from the Charleston conference and will be editing and updating it for the upcoming conference.  Among other things she will eliminate references to “proposal” to ensure “presenters” is used throughout, will remove references for exhibitors and develop a separate form for them.  She will also put the forms in PDF so they can be filled in electronically; however, they will not be able to be returned electronically.  Linda will send the draft forms to the Board for review as soon as they are revised.
Paperwork Reduction Report-Diane H.

FY 2012 Calendar of Events-Diane H.
Diane was not available for the conference call but will report at the next Board meeting.  Ellen will ensure that Board members receive any information that is available in the interim.
Message of the month-(November) Mary Lou
The Board discussed including the following in the November message:  an item on paperwork reduction soliciting ideas and suggestions from the membership for consideration by the workgroup; an invitation for members to access the new CACFP NPA website; and a notice encouraging members to submit their dues soon to ensure they will have a cost break on conference registration.  Linda suggested we attach the “Call for Presenters” form to the message to stimulate interest in presenting at the conference and Mary Lou agreed to include it.

Other-There was no additional business.
Next Meeting: The next meeting has been rescheduled for Tuesday, December 6, 2011@1:30 EST.
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